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Thank you for your support
.
Children joyfully playing in the protect fence donated by ELLES STUYTS during break off time
)








	Abbreviations

OVC – Orphans and other Vulnerable Children	
PTA -  Parent Teacher Association
SMC – School Management Committee
SRHP- Sexual Reproductive Health Project.
VSDP- Vocational Skills Development Project 
Y.I..E.P.P- youth innovative entrepreneurship practical project
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 (
Who we are
Vision for sustainable development (VFSD) is a neutral, non-government organization founded in 2005
)





 (
                                             
 
Vision 
                 
To have an empowered community were 
         Orphans and 
vulnerable groups are 
   
        
Supported entirely with all basic needs 
                              
                      
and
 future education
) (
                        
   
Mission
                          
     
To provide 
            Sustainable
 income
 
     
Generating activities and skills
  
 
to
 vulnerable groups, youths and 
  
 Women so that they can sustain      
         Economically and 
improve
                     
 
                       
 
their
 
               
living
 standards.
)







 (
VFSD key Program Areas
Orphans and other Vulnerable 
Children
- 
Health 
Vulnerable youth and young teenage mothers.
)
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VFSD-ECF Children’s foundation 
Project
)              
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Anna 
Namukasa’s
 hope of becoming a teacher is amplified after resuming her classes.
)
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The Child Education Project (CEP) under VSFD- ELLES CHILDREN’S FOUNDATION 
Orphans and other Vulnerable Children (OVC) program  is implemented in  Kawempe division Kampala district  in villages of  Lugoba, kazo, Angola and Nansana.
CEP aims at helping children thrive through access to quality education all through primary education.
CEP is in-line with existing national strategies to promote the welfare of orphans and vulnerable children in Uganda. The project is operational in a VFSD- ELLES CHILDREN’S FOUNDATION Power Grammar school located Kawempe division.
A total of 80 children are directly supported in this project but expected to increase


The table below shows the performance of OVC program
 (
Community sponsorship meeting 
Child verification exercise 
Distribution of scholastic materials 
e.g. books, pencils and pens
Provision of school uniforms to sponsored children
.
Sports day
End of year awards
 
sponsorship
Increased awareness about sponsorship administration activities i.e. parents, teachers and the children can differentiate between child verification and child updates and also know the objectives of these exercises.
Ability to keep track of active children in the program and identify any incorrect personal information that required correction
Children are motivated to stay in school because of the scholastic materials provided. 
8
0 sponsored children provided with school uniforms.
8
0
 children part
icipated in the school sports day
.
Establishment of
  
SPONSOR
 CHILD of your own at $50 per-month and enrollment of 50 kids which haven’t yet received any sponsorship
Results are yet to be realized however it’s hoped that school girl child drop-out rate will reduce.
6
2 children participated in the annual award ceremony
VFSD-ELLES Children’s foundation needs more sponsorship to the Vulnerable  children in school for better education
)
	






















Education sector – Aimed at promoting access to quality basic Primary Education. 
 (
Training of School 
 management 
Committee (SMC) and Parent - Teacher Associations (PTAs) – 
Provision of teaching aids/instruc
tion materials
Provision of text books
Strengthening of relationship between 
school administrators/teachers and the Local Government for the cause of promoting and protecting children’s rights i.e. teachers pledged to report issues affecting children to the Community Development Office (CDO) on quarterly basis for support as well as inviting district officials to participate in child rights sensitization activities.
2 trainings held with 40 participants per training.
Inviting technical personnel to address children on children’s rights, importance of education and life skills at least twice a term.
Recording and reporting cases of child abuse as soon as they are detected or suspected.
30 text books provided for lower primary –
Improved learning due to access to text books and reduction of pupil-text book 
Enhancement of a good reading culture.
 
)
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Vocational Skills
          
      
Development Project
.
)

           





	
	
 
		
	

 (
 
Local 
youth and 
women have greatly benefited from the project.
)
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The Vocational Skills Development Project (VSDP) is as well as Y.I.EP.P under Orphans and other vulnerable children (OVC) however the project aims at vulnerable youth, teenage and young mothers.
VSDP aims at helping vulnerable youth who cannot join main stream education, young mothers, and disadvantaged youth acquire skills in shoe making, tailoring, electro engineering, hair dressing and computer literacy
The VSDP as a youth economic empowerment program is designed to offer young people the requisite hands on skills and entrepreneur business skills program to enable youths and young women in Kampala’s poorest slums transit from unemployment to entrepreneurs. 
Over 250 youths have directly benefited from the project.

The table below shows the performance of Y.I.E.P.P 
 (
Registering youths & advertising the project in   different communities.
Resource & procurement of materials to be used at training center.
Ensuring all materials and machines are well positioned &  recruiting trainees
Producing the outlined program& guide lines for the students courses
Increased awareness about vocational skills development activities available for vulnerable youth and young adults.  
Bring in Identified youths mobilized and registered for project.
Materials and machines procured or donated are transported to designated training centre & stationed
Registered youths will 
had
 their practical courses running fully under designed program.
)	
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Sexual Reproductive 
Health Project
)





	





 (
Youths in slums gather up for
Sexual 
Reproductive Health (SRH)
Information and knowledge through
Music and drama.
)




Sexual Reproductive Health Project (SRHP) majorly aims at increasing knowledge about reproductive health amongst youth in slums. Under this project youth and young adults are equipped with information about sexual reproduction with a view of reducing: HIV/AIDs and STI spread, early child marriages, adoptions. 
VFSD works hand in hand with Village health workers to train educate and equip youth and their academic teachers about reproductive health. 
Furthermore counseling services are extended to victims of the above.
Over 500 youth have benefited from SRHP

      SRHP - Aims at increasing knowledge about reproductive health.
 (
Sensitization/ counseling
 youth
s on HIV/AIDS, Sexual reproductive 
health  and
 Children rights  in their  schools.
Teachers
’ workshop on reproductive  health education, HIV/AIDs 
Youths in slums
 rally and campaign about HIV/ AIDS testing.  
Students increased their awareness and about sexual reproductive health.
Students are able to make better health reproductive decisions.
Reproduced school dropout due to teenage pregnancy. 
School teachers are equipped with prior knowledge with SRH information and are able to assist victim students.
Over 500 youth turned up for voluntary   testing
 
)

	









Monitoring and Evaluation – Aimed at tracking project performance against set targets

 (
Development of a monitoring tool
Mini baseline survey
Review meetings 
Monitoring visit by VFSD 
representative
 
Overall the project implementation is on track with minimal hitches.
)














Meet Namulindwa Rachael
Successful stories
My name am Namulindwa Rachael am 16 year old am doing hair dressing at VFSD youth and women empowerment center , “am school dropout” I dropped  out in primary five (P.4). I was raised up by a single mother after my father left our family and went missing until [image: H:\documentary collections\activity photos at vfsd\hair dressing\20171106_085631.jpg]
now. My mother lives in the village; she raised me up until I was 10years old, she would be hired to dig in peoples’ garden so as to earn a living. From that little money, she paid for my school fees, medical care and other home basic utilities.
When I was 12 years old I had joined primary five (p.5) my mother couldn’t afford to support my education and medication any more. For about two years, seated home, my hope to finish primary education came to a standstill.  Mom decided to seek help from her sister my “aunt” who lived in Kawempe division a Kampala slum.  At once aunt called for me to come and live with her in Kampala. 

On reaching aunt told me and mom about VFSD youth and women empowerment center and its activities the organization does in the community. What a rare opportunity I had got.  I was registered and enrolled under hair dressing vocational skills development program. I had no second thought to since I had a dream of owning a big saloon.   Since June this year, I have learnt how to plait different hair styles.
Thank you VFSD, it is now that I believe that despite my failure to complete formal primary education, my future is enlightened. My mother will not have to dig for people to earn a living. I hope to start my own beauty saloon, use the skills am acquiring to live a self sustaining life as well as support my mother.
                  [image: H:\documentary collections\activity photos at vfsd\hair dressing\20171106_085654.jpg]
Meet Namaganda Resty
[image: F:\201999999999\.thumbnails\1565042005191.jpg]My name is Namaganda Resty am 16 years old.  I joined VFSD late this year 2017.My father died before my mother delivering me, living behind seven deprived children and single mum. We struggled to get food, and we could not afford education any more.
At 15 years old I was forced to get married to a man I never loved, I was never ready for marriage. The only reason my mother gave was that she never wanted me to turn into prostitution the act other youth get resorted to. One of my elder bothers was now HIV positive and other a drug addict.  It was at this moment I was forced into marriage but I rejected. I had to run away home my for one later. I stayed in a hurting and tenderness situation for one year in the village until I held no more.  I ran away! 
Coming back home (my late father’s house) although in fear of how will I manage to live with my single mother well as sustaining a better living. 
Stranded with where to start from, it was at this moment when my child-hood friend mentioned about VFSD and how she had acquired tailoring skills. On hearing this; I enrolled immediately. For two year shoe making course, now I have been studying how to make craft shoes, make different designs.  Proudly I can make my own shoes and sell them off.  I now believe and hope to make a shoe making business in near future if am given a starting capital and give a bright future to my young family. But all thanks to VFSD which reinstalled my hope. Thank you VFSD.

Achievements scored by the2019
 (
VOCATIONAL SKILLS TRAINING
Many of the beneficiaries have gained knowledge in their beloved courses .i.e. TAILORING & ARTS AND CRAFTS
Many of the beneficiaries at the moment are able to produce tangible products of their own
Many of the beneficiaries have gained entrepreneurial skills of their businesses
Many of the beneficiaries have learnt how to work in the competitive market of their own business
Many of the beneficiaries have the knowledge on how to use electric machines
Many of the beneficiaries can share what they have learnt with their fellows.
) (
EDUCATION FOR VULNERABLES
80 have successfully completed the all year attending classes for basic formal education.
Many of the vulnerable kids have  been promoted to  upper  classes due to performance and good teachers  attained
90% of the kids can  read and writing  good English
The kids received scholastic .e.g. pencils, pens, books, text books, and geometry sets. E.T.C
The organization has been able to provide medical attention to vulnerable kids in need.
The organization has been able to provide meals to vulnerable kids.
)



	






                                   
                                               Counseling and sensitization on health programs
 (
The organization reached the community through meetings, seminars, and workshops in the areas of HIV/AIDS sensitization,
 SRHR, early marriage,
 nutrition, safe water and sanitation. We realized that the magnitude of demand of the need is still overwhelmingly big. Besides the increased demand of sensitization to the communities we have tried our level best to reach the majority
 but unemployment is the main stream of injustice and poverty suppressing the young generation indulge them .i.e
. Prostitution, Early marriage, Drug abuse, Theft, Poor feeding, Terrorism, Immigration
)






 (
Due to the financial crisis and poverty in the Uganda VFSD managed to carry out an investigation in slums,
 urban and rural communities
 and the finding indicated that 75% of the youth were financially unbalanced and unemployed. VFSD’s seminars and workshops in the areas of self employment and empowerment tend to lift veil of self- esteem of the youth in the communities
The results and the
 out
 comes of the investigation is the direction of the arrow
)
 
	






GRADUATION CEREMONY 2019
[image: H:\Foto Iphone2\vfsd information\graduation photos\DSC_7772.JPG]

OVER 150 GRADUATED IN PRACTICALSKILLS DEVELOPMENT 2019
[image: H:\Foto Iphone2\vfsd information\graduation photos\DSC_7771.JPG]
THE BENEFICIARIES GRADUATED IN DIFFERENT PRACTICAL COURSES
[image: H:\Foto Iphone2\vfsd information\graduation photos\DSC_7762.JPG]
PROJECT OUT PUTS OF GOODS MADE BY THE BENEFICIARIES ENROLLED IN 2019 AT VFSD
[image: H:\Foto Iphone2\vfsd information\graduation photos\DSC_0028.JPG]
VFSD PRACTICAL SKILLS TRAINERS OF DIFFERENT COURSES OF 2019
[image: H:\Foto Iphone2\vfsd information\graduation photos\DSC_7820.JPG]
 CONSTRAINTS FACED BY THE ORGANISATION
1) Funds were hard to get to enable the organization accomplish its activities. How ever through partner organization we secured donations, membership contribution friends and well wishers we were able to do some work. We hope to improve in the future with the availability of funds. 
2) High taxes have become serious towards the smooth running of the project
3) Electricity price changes per unit are also a big problem.
4) Fake materials have become serious problem and threat to the project activities.
5) Changing prices of transportation affects the smoothing running of the project
6) Unstable prices of products on the markets are affecting the smooth running of the project
CHANLLENGES FACED BY BENEFICIARIES
1) Many of the beneficiaries find it hard to read and sport what they really want
2) Although many of the beneficiaries have learnt what to do but they lack starting capital
3) Absence in the beneficiaries keeps them at slow pace of learning
4) High Poverty in the community affects the beneficiaries to carry on their courses effectively
5) .Many beneficiaries are young mothers finding it so hard to learn with the babies aside
 (
      
 
FUTURE PLANS
Establishing of counseling centre, to continue with the sensitization and health programs especially HIV/AIDS.
VFSD  must build-up modern primary school and home for 
vulnerable
 children  in slum communities
To train the communities in entrepreneurial skills and establish sustainable projects to reduce unemployment
To continue with the vocational training skills i.e. Fashion and designing, shoe making, bag making, and getting more new machines. 
VFSD will do all what it takes to create youth empowering centers in rural areas to train youth in environmental protection and agricultural exercise and skills to reduce unemployment in our country
VFSD is to intensify the 
Provision of assistance to the disadvantaged groups especially the children
VFSD will seek for physical skills through partners and professional personal to uplift the talents of disadvantaged groups especially the children.
To encourage more international volunteers to come in our country in helpin
g and
 development of organization. 
)






      







 Ending 2019 with kids chrismas party
[image: C:\Users\k\Desktop\Camera\IMG_20191226_161753.jpg]This chrismas party was Organized  by VFSD-Elles childrens foundation to bring  joy and happinessin the  hearts of the vulnerable this was meant to make them feel like other kids with parental love and care.
The kids were so happy and enjoyed the chrismas holiday, being our time in life tohave this orpportunity our special thanks goes to ELLES STUYTS from NERTHERLANDS who took alead in fundaraising the chrismasparty doantions
Our second special thanks goes to ANGELA KAPLAN from German she also doanated money to VFSD-Elles Childrens Foundation to take place
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OUR PATTERNS IN THE FINANCIAL YEAR OF 2019
Special gratitude goes to                 
UNICEF………………………………………….. ….   UNICEF Uganda                                                                                                                 
AMREF………………………………………………..	AMREF Uganda
PSFU…………………………………………Private Sector Foundation of Uganda
AFFCAD……………………………………..Action for fundamental change Uganda
KCCA …………………………………………….City council Authority   KAWEMPE                                                                                                     
RCC KAWEMPE DIVISION…………………………resident commissioner Kawempe
RE-AHAND CANADA……………………………................Canada
ELLES STUYTS…………………………………………….Netherlands
ANGELA KAPLAN…………………………………………German
LOCAL LEADER……………………………………………Community Leaders

THANKS FOR YOUR GENEROUS SUPPORT TO WARDS VFSD. 2019                                                 
CONTACTS
Website-------------www.vfsd-ecf .org                  Face book page- www.facebook.com/ www.vfsdempowermentcenter.org       
Email address------lcoolj2@gmail.com                            Face book page- www.facebook.com/ www.vfsdorphanage.org       
Email address…...vision4developmental@gmail.com        Face book page- www.facebook.com/www.vvs.org      
                                      TWITTER
1) @vision4develop1
2) @lcoolj2
                                        
                    WE ARE CHANGE - AVIOCE FOR THE VOICELESS                                                             
                                                                                            [image: ]
                                VISION      is to see further than your eyes can see
                                 SUSTAINABLE      keeping your dream alive
                              DEVELOPMENT   difference in our lives from darkness to light
CONTACTS; Tel. +256-752-618402 /+256-701054855 /+256-7O2-618402
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